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WHO IS #_2____     Leader: ____Pete Frates____________________________

Leader Description/Bio (what they did/do that makes us call them a leader)
Pete Frates was a former Boston College baseball captain that battled with ALS, or also known as Lou Gehrig’s Disease. Pete Frates participated in the Ice Bucket challenge in his own way by bobbing his head to Vanilla Ice’s song “Ice Ice Baby,” and this led to a viral sensation. Mr. Frates also helped inspired the Ice Bucket Challenge by raising more than $100 million toward fighting ALS. 




Leadership Style/Approach (how they lead – use terminology from course)
Pete Frates led others by communicating an inspiring vision. When Frates learned that he was diagnosed with ALS, he wanted to lead a movement to fight this disease and change the world. He knew that there was not a cure for this disease, but he wanted to bring this disease to the attention of philanthropists like Bill Gates. He did this by sparking a movement called the ALS Ice Bucket Challenge. This challenge consisted of someone dumping ice over their heads, posting it on a social media platform, and then challenging others to do the same within 24 hours and then pass it on. Other celebrities jumped on and participated in the challenge making it successful and raising more and more money to fight ALS. About $77 million was used for the research that identified the gene that contributed to the disease. After discovering this gene, scientists were able to develop treatment drugs. Pete Frates passed away on December 9th, 2019 after a heroic battle with ALS. Mr. Frates was a charismatic leader. He had the ability to inspire and motivate other people. He was the spokesman in the fight against ALS. He achieved his goal by touching millions of hearts who had never heard of this illness. His legacy will forever live long. 











Analysis of Leadership (your thoughts on their leadership styles with rationale)
I think that Pete Frates is a true leader. As soon as he found out that he was diagnosed with Lou Gehrig’s disease, he wanted to make a difference. He knew that there was not a cure for this, but he wanted to make everyone aware of this illness. He was a great communicator. He articulated a bold vision and began to assemble the team to rally around his vision. He was passionate about raising money to fight this disease. He was also optimistic. He never complained about his illness. Instead, he saw it as an opportunity to give hope to other people who were also battling this disease.  
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